UKCoRR Committee Telecon 20th December 2011 
Minutes

Present: Gareth Johnson, Dominic Tate, Paul Stainthorp, Jackie Wickham.
1. Apologies – Nick Sheppard.
2. Notes of previous meeting 
The minutes were approved. All actions were completed except: 

Action: GJ to write 2011-12 Annual report. ONGOING.
Action: JW to make a PDF of each monthly e-mail report and add this to the website as an electronic newsletter (JW will create a new page for monthly reports under Membership). ONGOING. 
Action:  JW to organise a face to face committee meeting in early March to discuss the implementation plan and the above issues. ONGOING.
3. Committee Business:

Chair

· GJ reported on discussion with JISC and COAR re UKCoRR membership of COAR. It was agreed to put the issue to the membership at the January meeting.

Action: GJ to contact COAR and ask for a statement outlining benefits to present at the January members meeting.
· GJ will attend a meeting of the Repository and Curation Service Infrastructure Oversight Group on 30th January. He has also been in discussion with JISC about a Dragon’s Den style event where projects will be invited to make a pitch.
Secretary

· JW reported that there were currently 253 members (the tidying of the membership spreadsheet has reduced the number). GJ asked about the currency of some membership details.
Action: JW will check the JISCMail list for settings re Bounces from defunct addresses.
Action: It was agreed that the new committee should carry out a membership audit. 
· JW updated the committee with RSP plans for 2012. The team are planning some online webinars – suggestions from UKCoRR are welcome. In addition face to face events will focus on the JISC Repositories Take up and Embedding Projects in February, Future of Scholarly Communications in Late April/May and a possible event showcasing RSP, JISC and UK repositories at OR12. There is also a proposal to develop a guide to setting up and implementing a mandate. A series of regional road shows will focus on increasing content and will include a launch of the guide.
Action: JW will do a quick update on RSP plans at the member’s meeting in January.
Web and Publicity

· PS reported that the new website is up and running and has received good feedback. A number of developments will be taken forward.
Action: PS will put the logo on the banner image and send to the committee for comments.

Action: PS will set up a Google (including YouTube) account for UKCoRR.
Action: PS will add a new page under the “Areas of Activity” heading to add social media channels such as Twitter, Facebook and SlideShare.

Action: PS will rename the current Documents page under the Membership Heading as Meetings and Minutes and create a new Documents page where we can upload reports e.g. Membership Survey

External Liaison

· DT is maintaining contact with ETHOS Board. He asked whether UKCoRR should issue a position statement on the new business model. It was agreed to wait until Sarah Gould speaks at the January meeting.
· DT has had a useful meeting with Simon Edwards, Director of Professional Development, at CILIP. He informed him about the role of repository workers in UKHE as his background is public libraries. CILIP are reviewing accredited qualifications and the Chartership structure so it’s beneficial to have this contact. It was agreed it would be useful to know how many UKCoRR members are also CILIP members. This could be included in the membership audit. Simon was also expressed an interest in publishing books via Facet publishing in our subject area.
· The committee thanked DT for collecting the Jason Farradane Award and JW for initiating the CRC nomination.

· DT reported that a planned workshop in Romania, at which he was to present on UKCoRR, has been cancelled due to lack of funding. However, it may be held in the future.

4. Events, publicity and advocacy activities
· There are 38 bookings for the member’s meeting. An OER Project person will present at the meeting – details will be provided by NS. Action: DT to confirm exact timings of the event with Andy Barrow.

Action: DT will promote the event further in January. 

Action: DT will produce copies of the agenda and delegates list for attendees. 

Action: JW will bring name badges.

Action: NS will provide details of the OER speaker as soon as this is known.
· The advocacy letter (introducing UKCoRR and inviting future liaison) is ready to go. 
Action: DT to send out the advocacy letter in January.

· Suggestions for OR 12 were discussed and it was agreed that we should plan a half day member’s meetings.

· It was suggested that the next full members meeting could be at Teeside University.

Action: DT will contact Liz Jolly to sound her out about this.
· GJ reported that a Symplectic user group for repositories will be held on 13th February.

· DT reported that the PURE User Group to be held on 1st/2nd February would include a repository managers sub-group.. 
5. Strategic plan
As agreed at the last meeting, a session at the January meeting will be held to present recommendations from the Membership Survey to members and get feedback. Following this, the committee would develop an implementation plan. As well as the recommendations in the survey number of other ideas were mooted (survey: https://lra.le.ac.uk/handle/2381/9732)
· The publication of position statements on key issues – in the form of press releases.
· Membership audit every three years.

· UKCoRR award – e.g. for the most outstanding contribution to the profession.

· Future events like LibraryCamp

· A review of the governance of the organisation to include consideration of:

· Possibility of fees

· Membership eligibility

· Freedom of Information

· Duration periods of office (currently one year)

· Annual cycle (currently April – March) – possibility of changing to Jan – Dec although the next Annual report should reflect the current cycle.
6. Date of next meeting
A telecom will be held at 11am on 10th January 20102 to discuss arrangements for the member’s meeting.

7. Any other business

JW has been invited to present the work of the RSP at a Digital Repository Federation meeting in Sapporo, Japan on 19th January. She will include material on UKCoRR.

Actions Summary
Gareth

Action: GJ to write 2011-12 Annual report. ONGOING.
Action: GJ to contact COAR and ask for a statement outlining benefits to present at the January members meeting.

Dominic
Action: DT will promote the members’ event further in January. 

Action: DT will produce copies of the agenda and delegates list for attendees. 

Action: DT will contact Liz Jolly to sound her out about this.

Action: DT to send out the advocacy letter in January.

Jackie

Action: JW to make a PDF of each monthly e-mail report and add this to the website as an electronic newsletter (JW will create a new page for monthly reports under Membership). ONGOING. 
Action:  JW to organise a face to face committee meeting in early March to discuss the implementation of the strategic plan. ONGOING.
Action: JW will check the JISCMail list for settings re  Bounces from defunct addresses.

Action: JW will do a quick update on RSP plans at the member’s meeting in January.
Action: JW will bring name badges to the member’s meeting.

Paul

Action: PS will put the logo on the banner image and send to the committee for comments.

Action: PS will set up a Google (including YouTube) account for UKCoRR.

Action: PS will add a new page under the “Areas of Activity” heading to add social media channels such as Twitter, Facebook and SlideShare.

Action: PS will rename the current Documents page under the Membership Heading as Meetings and Minutes and create a new Documents page where we can upload reports e.g. Membership Survey

Nick
Action: NS will provide details of the OER speaker as soon as this is known.
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